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A quick word about why we decided to write this book for anyone working in or leading a 
remote team, or who may be interested in doing so. So firstly, a bit about us. Our own team at 
Doujak Corporate Development is spread all over the world, and we take advantage of this! 
Not having to sit in an office, but rather use the talents (wherever in the world we may find 
them) that fit our company and projects the best is a huge advantage to our business. We only 
meet twice a year for our summer and Christmas workshops; time that we use for working on 
our strategy, reviewing projects in the pipeline but also for further personal development and 
teambuilding. As for everything else - the rest of our collaboration happens mostly online and 
occasionally jointly, on site with the client. Indeed, virtual collaboration in general is now a key 
part of our work with clients and increasingly a vital element of international change projects. 

We have learned over the years that performing well as an international team is not only about 
having the right technology in place, but also understanding the ‘interpersonal dynamics’ of 
working virtually, and what makes that a special and different experience from working face 
to face. This book is a compilation of 7 years of practice and research in the field of leading 
virtual teams and virtual collaboration, and in it we share practical tips, ideas and research 
findings to help you understand these key elements of the virtual approach, and adjust them 
to your own needs as a remote team leader, consultant or trainer. 

In many ways virtual leadership has become not just a cornerstone of our business but also 
a professional passion for both authors. Nevertheless, the impetus to write this book began 
right back in 2009, when we — Elisa Alberto and Christine Wawra — started a research 
project at our company, Doujak Corporate Development, focusing on what it means to work 
internationally. The aim was to identify the top challenges and best practices managers and 
consultants working internationally were facing in their daily lives, and to think about solutions 
on how to address them. 

FOREWORD
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We started with a qualitative survey consisting of face-to-face and telephone interviews, 
later backed in 2010 by an online questionnaire to deepen our results. What did the survey 
tell us? The results showed that building trust in international/dispersed teams and leading 
virtually were some of the biggest challenges to corporate leaders, which reaffirmed our 
own experience when working with numerous change management and team development 
projects over the years. Further challenges which the survey highlighted as common 
experiences in working internationally were:

• time differences

• linguistic difficulties

• the ‘unevenness’ of skills across borders 

• finding ways to synergize national, professional and local cultural differences among 
members into a single, coherent and high-functioning team. 

As a further step, we decided to do a deep dive into why these challenges exist, and what 
possible solutions may be found. In 2011, we ran a second survey, this time focussing on the 
experiences, tendencies and constraints that might emerge when working as a member or 
leader in virtual teams, and a key finding highlighted by this study was the importance of 
working collaboratively in virtual teamwork. Over time, we found ourselves using more and 
more virtual tools for facilitating the change processes and assignments we were working on 
as consultants, and at the same time, continued to develop new concepts and best practices 
in leading global virtual tools.
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Finally, our Doujak Global Survey in 2014 showed that for many businesses, the topic of virtual 
collaboration is still a significant challenge, and getting it right is a powerful success factor for 
leaders running international projects. These conclusive findings made us realise that it was 
finally time to publish the knowledge we had gained from our research and experience. The 
result is this book. 

• Do you ever ask yourself what a virtual team really is and what it is useful for? If you are 
interested in this, and why on earth it is so challenging to work in a virtual team, then 
CHAPTER I is a good starting point for you.

• Are you interested in finding out more about the implications of ‘culture’ in cross-cultural 
virtual teamwork, perhaps so that you can better understand your colleagues and team 
dynamics in general? Then you should find some great tips in CHAPTER 2.

• As a leader of a virtual team yourself, you may be wondering what will be expected of you 
and what you can do to build trust and keep motivation high in your team? Then you might 
want to browse CHAPTER 3, which includes a sample process on how to build a virtual 
team, as well as a case study to consider. 

• Perhaps you already have some experience in leading virtually, but are concerned that 
your meetings are often boring or inefficient, or even ruined by technical setbacks? Virtual 
meetings of course play an invaluable role in leading across distance.  
CHAPTER 4 addresses this key issue by providing general information on choosing 
the right tools for your meetings. It also gives ‘hands on’ tips on how to facilitate virtual 
meetings, supported by anecdotes and insights from our experience of running virtual 
change management projects.

FOREWORD
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CHAPTER 1: INTRODUCTION

The first Chapter aims to give you an insight into virtual working and what makes it unique and 
different from teamwork that takes place in the co-located environment.  

• We consider here what makes virtual teams special, highlight their benefits and 
challenges, and discuss how to best use the potential they offer. 

• We look at the four types of distance that arise in virtual teamwork (physical, social, 
cultural, technological) and discuss what a leader or team member could do to overcome 
them.

• As a virtual team leader or team member, you become more aware of the importance of 
considering both task and relationship issues that have an impact on individuals, teams 
and entire organisations when people work together across distance.

 
CHAPTER 2: THE IMPLICATIONS OF CULTURE IN CROSS-CULTURAL VIRTUAL TEAMS 

Culture plays an important role in the virtual context as much as when working face to face 
and clearly influences communication and interactions within a virtual team. In this Chapter 
we look at the theme of culture, and provide you with a practical tool (our culture model) to 
analyse it.  In doing so, we explore in more depth some specific topics that have an impact in 
cross-cultural virtual teams. 

• We highlight the different communication styles that can develop and make an impact 
in cross-cultural work, and look into appropriate ways of managing different preferences 
regarding aspects such as ‘small talk’ and ‘conversational turn-taking’ among your own 
team members from different cultural backgrounds.

• We discuss how to give (critical) feedback in an intercultural virtual environment and work 
with varying individual expectations and preferences when giving and receiving feedback.
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1 G. Caulat, “Virtual Leadership”, The Ashridge Journal,  Autumn 2006.
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CHAPTER 3: LEADING HIGH-PERFORMING VIRTUAL TEAMS

As Caulat points out: “the crucial differentiator between mediocre and high-performing virtual 
teams is the development of virtual leaders who are able to develop and lead virtual teams. 
Effective management of virtual teams is necessary but not sufficient: there is a real need for 
virtual leadership”¹.

• In this Chapter we explore in more depth the role of a virtual leader and share some 
insights on the multiple aspects of that role.  After reading this, you gain awareness of 
the broad-ranging competences that are required to lead well when you are not sitting 
in the same office as your team members.  These include, but are not limited to, skills in 
managing technology, interpersonal and intercultural effectiveness, communication and 
management.  In addition, we highlight the clear need to build trust and collaboration in a 
virtual team by encouraging you to share information, learn from each other, motivate team 
members and generally enhance relationships within the team.

• A sample ‘process’ for team leadership is offered here, and from this and the Case Study 
we also provide, you get some ideas on what it takes to build a strong virtual team.

• The nine guidelines for leading virtual teams offer you clear practical tips to apply 
straightaway.

• Finally, assessing your team performance – this Chapter helps you to do so effectively.   
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CHAPTER 4: VIRTUAL FACILITATION

In any discussion about virtual collaboration, it is essential to mention virtual facilitation. One of 
the key elements of virtual facilitation is, of course, the technology which makes it possible to 
communicate with colleagues across distance.  After reading our final Chapter, we aim to make 
you feel well-informed and more confident, so that you:

• Know how to master the technology by choosing the right virtual meeting tool for the 
desired outcome of the meeting (meeting purpose) and according to the specific needs of 
your audience (including number of participants)

• Know how to prepare the appropriate technical set up for your virtual meetings and 
training events

• Know useful ‘back up’ strategies to keep on hand when faced with technical problems 
during your session – and also how to prevent them in the first place  
 

• Know the varying ‘roles’ and responsibilities that virtual meetings demand of us, and how 
to make use of the different features of virtual platforms to help us best fulfil those roles

• Learn about the practical checklists that are helpful to get you set up and confident in 
running powerful and effective virtual meetings and events in general.

After reading this book, we hope that you will feel inspired to take ahead some ideas and 
practices from it into your daily work as you explore further this question of “how to make 
virtual real”.   
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This book has been a major work that has been possible only thanks to the people who have 
supported us and believed in it.

First of all, thank you to Alexander Doujak for having supported us throughout the compilation 
of the book and for the opportunities for us to ‘learn by doing’ in the projects in which we are 
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To Judith Tavanyar, our fabulous editor, who has done terrific job in not just editing this book 
with preciseness, creativity and professionality but in giving us also content advice, being 
herself an expert on the topic of virtual leadership and virtual collaboration

To Elisabeth Babnik, who has been a major support in getting this project done and has 
motivated us right up to the last mile to accomplish this small dream.
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DOUJAK CORPORATE DEVELOPMENT is a boutique consulting company partnering with 
CEOs, executive teams and owners of Fortune 500s and Hidden Champions to resolve 
the global strategic and organizational challenges they face. We use strategic problem-
solving, innovative thinking on management and leadership, and pragmatic insights about 
people and organizations to help our clients shape strategy and develop the capabilities 
and organizational culture, structure, processes, systems and leadership needed for global 
execution and business transformation.

The consulting services range from individual 1-on-1 coaching session, and working with 
management teams, right through to steering global initiatives and establishing long term 
corporate development functions. In any scale of project, we keep a focus and channel our 
deep expertise on strategy, change management, communication, professional development, 
leadership and facilitation. 

Besides the main office in Vienna, the Doujak team is spread all over Europe and US (Munich, 
Frankfurt, Zurich, Luxemburg, Berlin, New York).  
For further information, visit: www.doujak.eu 
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