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What does it take to lead a successful high-performing virtual team? 
Is it as easy as simply applying leadership skills to a virtual setting? 
What intercultural challenges might be a challenge when meeting across distance?
And what can I do to avoid participants getting bored and reading their e-mails during my 
virtual meetings?

THE AIM OF THIS BOOK

The aim of this book is to provide you with a practical guide into the virtual world, from the 
perspective of the team member, as well as the team leader.  In it, we share our practical 
experience in working with virtual teams, o�ering a wide range of useful tools and approaches for 
establishing, leading and facilitating successful geographically-dispersed teams. 

Who is this book for, and what does it include?

Whether you are a virtual team leader or a team member, a trainer, or a consultant supporting 
clients with developing virtual facilitation competences, this book gives you practical tips, ideas 
and insights into working and leading virtually.  

• As a leader, this book o�ers great tools in the initial stages of building a virtual team as well as 
for later on, when managing the team or assessing team performance. 

• As a virtual team member, you will get ideas and insights about how cultural di�erences 
can a�ect how we communicate and understand each other in virtual meetings, as well as 
practical tips on virtual facilitation. 

• As a consultant and virtual trainer, you will have a complete guide that covers the most 
important aspects of virtual leadership, virtual collaboration and facilitation.

A quick word about why we decided to write this book for anyone working in or leading a remote team, or 
who may be interested in doing so. Our own team at Doujak Corporate Development is spread all over the 
world, and we take advantage of this ! Not having to sit in an o�  ce - but rather use the talents of people 
(wherever in the world we may fi nd them) that best fi t our company and projects – is nothing less than a mo-
numental advantage to our business.   

We only meet face to face twice a year, for our summer and Christmas workshops. This is time that we use 
for working on our strategy, reviewing projects in the pipeline, and also to further personal development and 
build our team. As for everything else – the rest of our collaboration happens mostly online and (occasionally) 
jointly, on site with the client. In general, virtual collaboration is now a key part of our work with clients and 
increasingly a vital element of international change projects; the theme of virtual leadership has become not 
just a cornerstone of our business but also a professional passion for both authors of this book. And we are 
not alone: the apparently unstoppable trend of remote communication across distance is one with organi-
sations of all shapes and sizes across the globe are coming to realise will not disappear and indeed, when 
managed well, may o� er extraordinary benefi ts to the business world.

We have learned over the years that performing well as an international team is not only about having the 
right technology in place, but also understanding the ‘interpersonal dynamics’ of working virtually, and what 
makes that a special and di� erent experience from working face to face. This book is therefore a compilation 
of 7 years of practice and research in the fi eld of leading virtual teams and virtual collaboration, and in it we 
share practical tips, ideas and research fi ndings to help you understand these key elements of the virtual 
approach, and adjust them to your own needs as a remote team leader, consultant or trainer. 

Finally, our Doujak Global Survey in 2014 showed that for many businesses, the topic of virtual collaboration 
is still a significant challenge, and getting it right is a powerful success factor for leaders running 
international projects. These conclusive findings made us realise that it was finally time to publish the 
knowledge we had gained from our research and experience. The result is this book. 



• Do you ever ask yourself what a virtual team really is and what it is useful for? If you are interested in this, 
and why on earth it is so challenging to work in a virtual team, then CHAPTER I is a good starting point for 
you.

• Are you interested in finding out more about the implications of ‘culture’ in cross-cultural virtual teamwork, 
perhaps so that you can better understand your colleagues and team dynamics in general? Then you should 
find some great tips in CHAPTER 2.

• As a leader of a virtual team yourself, you may be wondering what will be expected of you and what you can 
do to build trust and keep motivation high in your team? Then you might want to browse CHAPTER 3, which 
includes a sample process on how to build a virtual team, as well as a case study to consider. 

• Perhaps you already have some experience in leading virtually, but are concerned that your meetings 
are often boring or ine�cient, or even ruined by technical setbacks? Virtual meetings of course play an 
invaluable role in leading across distance. 
CHAPTER 4 addresses this key issue by providing general information on choosing the right tools for your 
meetings. It also gives ‘hands on’ tips on how to facilitate virtual meetings, supported by anecdotes and 
insights from our experience of running virtual change management projects.

SO WHAT ARE YOU INTERESTED IN?

ELISA ALBERTO is partner at Doujak Corporate Development. Elisa’s work focuses on global change manage-
ment projects; organizational transformation and culture change; development and implementation of change 
communication strategies; international collaboration and team development; in virtual as well as face to face 
settings. She also coaches managers and executives on intercultural challenges, from one-to-one coaching 
to designing and delivering multinational and virtual team building programs, as well as global leadership and 
intercultural trainings. She has extensive experience in the field of virtual teams and virtual collaboration and is 
also a certified virtual trainer. Originally from Italy, Elisa has lived in several countries: USA, France, Spain, the 
Netherlands, Denmark, Austria and currently lives in Munich, Germany. 

CHRISTINE WAWRA is partner at Doujak Corporate Development. Her main areas of expertise are international 
change management and transformation projects as well as strategy development and implementation projects 
with a focus on leadership, involvement and communication. Christine is an expert in executive team development 
and coaching and the design and delivery or large group events. She has extensive experience in the field of 
virtual teams and virtual collaboration in terms of consulting and training. Born and raised in Austria, Christine has 
travelled around the globe for work assignments, as well as for pleasure: at the time of publishing this book, she 
has been to 44 countries on four continents, inspiring her work and her thinking for this book to a considerable degree. 
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